2006-2007 GOALS
Y olo County Board of Education

. Discuss future directions of the Y olo County Office of Education and how the Board can help the
organization be successful by exploring opportunities, as appropriate, for enhancement of services
to our clients and benefitsto our staff through regionalization and collaboration.

. Solicit input from customers, community and other stakeholdersin evaluating the performance of
the Y olo County Office of Education.

. Participate in the design and implementation of the Y COE Strategic Plan.

. Work to achieve an understanding of each program’s budget, e.g., revenue, expenditures, etc.,
which will lead to an overall deep knowledge of budget issues of the Y olo County Office of
Education.

. Request that managers annually present throughout the year, data on the progress in implementing
program goals and plans for improvement.

. Secure the necessary detail of information for effective governance of the Regional Occupation
and the Court and Community Schools programs.

. Engage in appropriate dialog with other county agencies regarding plans for the educational
program at the new juvenile detention facility.

. The Board recognizes the limitations placed upon it with reference to the governance structure of
the SELPA, but also recognizes that the County Office of Education is charged with the
responsibility of operating various specia education programs. The Board of Education will
actively promote innovation and excellence in each specia education program for which the
Office has responsibility. Active exploration of new models by interested Trustees and county
office staff, and their adaptation to the populations served by the County Office of Education, will
be encouraged.

Individual Board Members will visit various Y COE programs.
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